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OVERVIEW 
 
 
 
Focus:  what kind of governance will best support 
performance in a digital age? 
 
Structure: 
 

• What is governance/performance? 
 

• The digital challenge 
 

• Strategies 
 

2 



Elements of governance 

• Governance =  “exercise of authority, direction and 
control of an organization in order to ensure that its 
purpose is achieved…”    

 
 Mel Gill, Governing for Results, 2006  

 
• Performance = good results by good methods 
 
• Governance styles can help - and hinder - performance 
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Governance and Performance 

A perpetual challenge when expectations to deliver for a group as 
broad as ‘the public’ exceed capacity. 

 
“Our inconsistency had multiple causes: the limits of our authority, 
which made it look like we were flailing; the balkanization of our 
authority, which put different tools in the hands of different officials 
with different strategies and different perceived responsibilities; and 
the inevitable messiness of fighting a crisis with limited time and 
incomplete information to make decisions.”  

 
Timothy Geithner, Stress Test: Reflections on Financial Crises, 2014 
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The digital challenge 

• Drinking from a fire hose 
 

• Disruption 
 
• Pervasiveness of social media 

 
• ‘Predicament of proximity’…(Michael Fullilove) 

 
• Porous boundaries between private and public identities 
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Digital - public sector issues 

• Change management – public/private ‘agility gap’ 
increasing 
 

• Consumer expectations of ‘anytime/anywhere’ 
 

• Being open - and secure – at the same time  
 

• Visualising the patterns in the data    
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Governance & performance – change cycle 

Problems noticed 

Causes evaluated,  
policies changed 

Policies influence 
performance 

Policies  alter 
environment 

Environment/results 
change 
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Overview: Objective, Strategy, Tactics 

Tactics      
• Simplify rules around principles 
• Model values  
• Hire on attitude, ability to learn, diversity 
• Understand, then apply the technology 
• Create knowledge socially  8 

Strategy    
Hire and develop people who understand first principles, so 
they can be trusted to innovate, embrace risk, engage broadly. 

Objective   
Public sector that can keep up, and keep its values 



Simplify rules around principles 
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Complexity of the 
written  rules 

How complex we make the rules by 
applying them in a highly conservative 
fashion, not understanding the 
underlying principles 



 
 
 
 
 

 

Rules-based and values-based 

 “A strong  risk culture is not going to 
be achieved…through written 
documents.  It’s back to ethics and 
values and some pretty old-school 
principles which boards are trying to 
instil from the top and build into the 
organisation.  They’re putting in real, 
measurable things around that 
culture and how they actually report 
on it and understand the tone 
they’re setting at the top.” 
Sally Freeman, KPMG  
 
‘Evolving Business Risk:  Digital ups volumes on old problems’, 
Australian Financial Review, 
 13 April 2015. 
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Owning the culture  
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Published 12 June 2013,  YouTube: 1.6 million 
views, 15K likes, 499 dislikes.  As at 5/11/15 



Hiring: attitude, adaptability, diversity 

• Who can be trusted?  Who can engage?  Who can learn? 
 

• Diversity and insight – who can challenge decision-making biases?   
 
“Alvin Toffler, writing in the book Future Shock in 1970, predicted 
some of the consequences of what we called ‘information overload.’ 
He thought our defence mechanism would be to simplify the world 
in ways that confirmed our biases, even as the world itself was 
growing more diverse and more complex.’    

 
Nate Silver, The Signal and the Noise, 2012 
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Understand, then apply the tech 

• Capacity-build as much as a technology build 
 

• Data & its technology not enough for insight. 
 

“This exponential growth in information is sometimes seen as a cure-all, 
as computers were in the 1970s…Data-driven predictions can succeed – 
and they can fail.  It is when we deny our role in the process that the 
odds of failure rise.  Before we demand more of our data, we have to 
demand more of ourselves.” 
 

Nate Silver 

13 



Create knowledge socially 

• Getting a broader perspective 
 

• Learning from other organisations 
 

• Cities can be laboratories for innovation 
 

• Professional association 
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Conclusion 

 

“ ….away from managing the routines of a 
bureaucracy towards imagining the future and 
preparing a workforce for it.”  
 

Duff McDonald, The Firm – The Inside Story of McKinsey, 2013  
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