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Capturing the value from engagement

Governments invest substantial resources in engagement for a wide array of projects. Ensuring value capture from 
this investment is a process which is minimally undertaken.

This workshop presentation will provide insights into evidence based reviews of engagement projects and 
engagement plans which result in identification of the value capture for project proponents and owners. Reviews 
were done by the presenter, an independent consultant, in collaboration with public sector engagement teams.  
The emerging importance of value assurance reviews are evidenced in the inclusion of such a review report in the 
Business Case for the Mitchell Freeway Extension project, which was subsequently funded for full implementation.

Two models of evidence based value assurance are discussed. 

The first model was prepared by a collaboration of Main Roads WA, Department of Planning WA and the (then) 
Citizens and Civics Unit of the Department of the Premier and Cabinet WA.  This model was first prepared in 2006 
and was utilised in identifying the value from infrastructure projects in WA. Early International Association for 
Public Participation (IAP2) principles were utilised in developing the model as well as organisational engagement 
policies. A team of independent reviewers was trained to undertake reviews of projects in metropolitan and 
regional Western Australia and to work with project proponents on engagement improvements for the future. 
Over time this model has evolved but largely remains in the structured format originally proposed.

The second model to be discussed is one developed in 2016 from the IAP2’s recently released Quality Assurance 
Standard. The project proponent, the City of Melville, has the IAP2 principles at the core of its engagement 
policy. When considering a value assurance process for its engagement projects, rather than using the model 
above (albeit enhanced over time), it encouraged the external reviewer to frame the evaluation around the IAP2 
Quality Assurance Standard. The rationale for this approach was the strong connection and synergy with the City’s 
engagement policy which drives all engagement activities in the locale.

The outcomes achieved from the latest value assurance review will be discussed, as well as how the IAP2 Quality 
Standard was embedded in the process to quantify and describe the value assurance.

Further discussion will be around the value of assurance processes at various project engagement stages – at the 
engagement plan stage, mid-way through the project, at the end of the project. Techniques such as real time value 
assurance will be discussed as well as tools utilised to capture such data.
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on business/community partnerships, Helen is sought 
after for her contribution in working with individuals, 
organisations and communities in an empowering change 
management model.


