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Purpose - The purpose of this paper is to examine the components of peaceful coexistence in open plan sitting 
arrangement that is getting more and more popular.  With often stated outlooks that open plan offices are 
invasive, less private, it is discriminatory creating a ‘us’ and ‘them’, it feels like being under constant surveillance, 
one can predict the nature of inevitable stress and proximity induced anxiety giving rise to higher rates of 
consequential problems and conflicts.  But this would be in a complete contrast and a diametrically opposed view 
to the facilitated communication and idea flow, to the idea of productivity, creativity and faster decision making 
that this alternative seating arrangement originally promoted and symbolised?  

Approach – There are a number of scientific perspective and alternative explanations for the current popularity 
of the open plan sitting arrangement.  But this paper evaluates the relationship between people and their 
professional pride that goes into the heart of public service and empowers people to transform this perceived 
‘clash’ of an open plan to ‘collaborate’.    

Findings - The open office trend that became popular through the Silicon Valley and with Google has in recent 
times definitely reduced departmental cost especially has enabled accommodation of a much larger workforce 
in limited and premium office space.   With further efficient use of available environment like maximising natural 
light, access to views, competent use of infrastructure, this has already translated to significant government 
savings.

Research Limitations – The research is based on general observation and findings that is already published and 
assertions are subjective.

Originality – The originality lies in the analysis and findings of how this has impacted on our leadership style and 
our understanding of the organisational ethos in a backdrop of rising staff complaint?  Introducing a narrative for 
a journey of evolving success and finding how the leaders manage this fluid state of employee anxiety in an open 
plan.  

Keywords: conceptualising employee pride, alternative office space, business value, voiced concerns, work and 
performance constructs, empowerment and dependency, interdisciplinary knowledge, participative leadership, 
innovating and adapting.   
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