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The 2.5 million square kilometres of Western Australia is composed of diverse socio-cultural, environmental and 
economic characteristics. When considering the impacts of regional development interventions, it is imperative 
to consider these diverse attributes in understanding benefit for regional communities and Western Australia. This 
requires the recognition of differences in environments experienced by regional communities and the use of the 
knowledge of local communities in guiding evaluations and determining and implementing findings. This first-
hand knowledge from the key stakeholders, regional Western Australians, enriches evaluations and provides the 
Department with invaluable localised perspectives that may form the basis of an evaluations recommendations, 
and potential policy adjustments.

Using a range of community engagement platforms enables active engagement with disparate communities, 
providing a unique opportunity for community members to communicate opinions regarding interventions. 
Community engagement is useful for both the organisation and the community to improve reciprocal awareness 
of progress, issues and needs. In addition, community engagement helps build and foster positive working 
relationships with communities and stakeholders across the state as well as using knowledge and expertise within 
communities.

Evaluations act as a feedback loop for policymakers, allowing government to recognise potential improvements 
in its policies and investment decisions. For example, an evaluation driven by community engagement can result 
in recommendations for a change in policy approach to a particular region in the recognition of the unique local 
environment. The engagement of the general public in its data collection and stakeholder consultation allows 
evaluations to present findings and recommendations informed through citizen engagement.  It also could 
contribute towards improved understanding of the effects of interventions and acceptance and support of 
changes driven by evaluation findings.

The organisation uses recommendations arising from community consultation to develop policies and programs 
through the mechanisms identified above. 

JUSTIFICATION: 
The various regions in Western Australia are diverse and the socio-cultural, economic and environmental 
differences must be acknowledged and expressed in evaluation recommendations. We cannot assume that 
evaluation findings from one region will apply to other regions; however, the assessment of differences and 
similarities between regions can provide a wealth of information as to existing issues and directions for future 
initiatives.

It is important to translate the findings and learnings from evaluation of programmes within different 
environments to analyse and discern whether these are applicable to the development or refinement of policy. In 
this way, evaluators can use evaluation findings to influence future impacts on the natural and built environment.

This proposal provides approaches to make the best use of varying evaluation results and the tools used to engage 
with communities and stakeholders across different environments and regions of Western Australia.
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Shane Whitely

Shane is a Project Officer in the Reporting and Evaluation 
branch at the Western Australian Department of Regional 
Development (DRD). Shane recently completed an 18 
month graduate program which saw him work at a 
number of Western Australian government agencies 
focusing on policy development and strategic advice.

Shane holds a Bachelor of Arts with Honours from the 
University of Western Australia and previously worked 
in the evaluation sector as a Research Assistant at Miles 
Morgan Australia prior to joining the Department. 
Currently he has responsibility for evaluating the impact 
of over $6 billion worth of projects and programs funded 
through the Royalties for Regions policy.

Shirley Driver

Shirley Driver is a Project Officer in the Reporting and 
Evaluation branch at the Western Australian Department 
of Regional Development (DRD). She is responsible for 
evaluating the impacts of the Royalties for Regions 
program; a $6 billion state initiative that improves services 
and infrastructure in regional communities in Western 
Australia. 

Prior to joining the evaluation team, she had undertaken 
roles in project management, monitoring and reporting of 
Royalties for Regions projects since 2013.

During the course of obtaining her Bachelor of 
Environmental Management degree, Shirley attained skills 
in research, monitoring and analysis that assist her in her 
current role. 

She is interested in environmental conservation and 
determining how evaluators impact their natural and built 
environments.  
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