
Tracing the origins



Emerging Evidence
NOISE;
Square Peg in 
Round Hole; &
Talk of 
Collaboration is 
only eye wash, it 
is all about 
savings $.



Research theorising criticism for Open 
Plan 
• Matthew Davis, a chartered organisational 

psychologist of UK determined in 2011 that 
open office impacted on an employee’s 
attention span, productivity, creative thinking 
and overall satisfaction. 



How to deal with that Question in Open

• Are we afraid to give good advice? 
• Too often we ask, is it safe to speak up?
• Has open plan discouraged the discursive 

approach? 



Drown the Noise, no more 
consultation



Team unity, improved 
collaboration and reduced 
costs are terms thrown 
about in championing the 
benefits of an office 
without walls.  
Enjoy the camaraderie, 
share some gossip, and 
utilise the expertise and 
experience of those close 
around you.

HOW TO BENEFIT IN OPEN PLAN



Participative Leadership, journey from Warlords to be 
the Leaders of Now!   

• Leaders now are continually asked to deliver more with 
less;

• Leaders now are faced with significant reduction of 
resources; 

• Technological development in open space has liberated 
employees from the conventional approach to work; &

• Engaging and empowering leadership has now 
emerged.



Proud unite in a diverse environment

• We elicit a collaborative synergy in a 
diverse demographic and cultural 
workforce, sitting in an open style 
office space.



The Pride, art of association

• Social cohesive factors like truthfulness, 
honesty and reliability are the foundation of 
trust that makes the public service work.  This 
is what Dr Francis Fukuyama describes as the 
“art of association.” 



To Evolve From Clash to Collaborate
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